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Why are you here?

ÇAspiring farmer or apprentice
ÇNeed land

ÇNeed capital (money)

ÇFarmer or landscaper looking to retire

ÇOwner who wants to go back to doing what you love --
working in the business, rather than on the business

ÇSocial entrepreneur

ÇCooperative enthusiast

ÇOther??
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What do you want to learn?

ÇWhat are worker-owned cooperatives?

ÇWhat is the cooperative movement all about?

ÇWhen is a worker-coop an appropriate option for:
Ç Joining together to raise capital and get access to land?

Ç Building local economies?

Ç Creating a more democratic workplace?

Ç Succession planning?

ÇHow can I start a coop or transition an existing privately-held 
business to a worker-owned cooperative?

ÇWhat can I learn from the experience of other coop start-ups?
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I am NOT a farmer.
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developer.

I like to weed.Ą



So, why am I here?
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Inherited 
Wealth

Expansion 
Capital?

Limited 
Production

Viable 
Farmland

Expansion 
Space?

Limited 
Growth

Apprentice 
Labor

Progressive 
Wages?

Loss of 
Skilled Labor

Commercial-
Scale Skilled 

Laborer

Access to Capital & Land

Experienced 
Young Farmer 
with Access?

YES

NO

Adapted from an essay at: https://medium.com/praxis-journal/ee5fd7fa9b3c

https://medium.com/praxis-journal/ee5fd7fa9b3c


What is a Worker-Cooperative?

Democratic 
Control

Joint 
Ownership

Shared 
Equity 

Reserves

Cooperative 
Distribution 
of Profits

Ȱ! ÃÏ-operative is an 
autonomousassociation of 
persons united voluntarily to 
meet their common economic, 
social, and cultural needs and 
aspirations through a jointly -
owned and democratically-
controlled ÅÎÔÅÒÐÒÉÓÅȢȱ
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What is a Worker-Cooperative?
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Å Worker-owned ɀworkers 
finance the coop together 
through an initial buy-in

Å Worker-controlled on basis of 
Ȱ/ÎÅ ×ÏÒËÅÒȟ ÏÎÅ ÖÏÔÅȱ

Å Workers share surplus
Å Worker-owner equity stays in 

the coop as working capital
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Why Worker-Cooperatives?
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Why Worker-Cooperatives?

ɆAccessible to lower 
income owners

ɆShared start-up 
costs and risks

ɆEmployee buy-in and 
responsibility
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Why Worker-Cooperatives?

ɆHigher employee well-
being and satisfaction

ɆProfessional growth & 
development

ɆAccessible to lower 
income owners

ɆShared start-up 
costs and risks

ɆEmployee buy-in and 
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Why Worker-Cooperatives?

ɆDirect benefit from 
personal labor

ɆReinvestment in local 
economies

ɆStabilization of family 
& community

ɆWorking capital for 
seasonal business

ɆOwner accounts 
ȰÌÏÁÎȱ ÃÁÐÉÔÁÌ ÆÏÒ 
improvements and 
equipment

ɆHigher employee well-
being and satisfaction

ɆProfessional growth & 
development

ɆAccessible to lower 
income owners

ɆShared start-up 
costs and risks

ɆEmployee buy-in and 
responsibility Democratic 

Control
Joint 

Ownership

Shared 
Equity 

Reserves

Cooperative 
Distribution 
of Profits
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7 Cooperative Principles

1. Voluntary and open membership

A cooperatives is a voluntary organization, open to all people 
able to use its services and willing to accept the 
responsibilities of membership, without gender, social, racial, 
political or religious discrimination.
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7 Cooperative Principles

1. Voluntary and open membership
2. Democratic member control

Cooperatives are democratic organizations controlled by their 
membersɂthose who buy the goods or use the services of 
the cooperativeɂwho actively participate in setting policies 
and making decisions.
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7 Cooperative Principles

1. Voluntary and open membership
2. Democratic member control
3.-ÅÍÂÅÒÓȭ ÅÃÏÎÏÍÉÃ ÐÁÒÔÉÃÉÐÁÔÉÏÎ

Members contribute equally to, and democratically control, 
the capital of the cooperative. This benefits members in 
proportion to the business they conduct with the cooperative 
rather than on the capital invested.



7 Cooperative Principles

1. Voluntary and open membership
2. Democratic member control
3.-ÅÍÂÅÒÓȭ ÅÃÏÎÏÍÉÃ ÐÁÒÔÉÃÉÐÁÔÉÏÎ
4. Autonomy and independence
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Cooperatives are autonomous, self-help organizations 
controlled by their members. If the co-op enters into 
agreements with other organizations or raises capital from 
external sources, it is done so based on terms that ensure 
democratic control by the members and maintains the 
ÃÏÏÐÅÒÁÔÉÖÅȭÓ ÁÕÔÏÎÏÍÙȢ



7 Cooperative Principles

1. Voluntary and open membership
2. Democratic member control
3.-ÅÍÂÅÒÓȭ ÅÃÏÎÏÍÉÃ ÐÁÒÔÉÃÉÐÁÔÉÏÎ
4. Autonomy and independence
5. Education, training, and information

Cooperatives provide education and training for members, 
elected representatives, managers and employees so they can 
contribute effectively to the development of their cooperative. 
Members also inform the general public about the nature and 
benefits of cooperatives.
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7 Cooperative Principles

1. Voluntary and open membership
2. Democratic member control
3.-ÅÍÂÅÒÓȭ ÅÃÏÎÏÍÉÃ ÐÁÒÔÉÃÉÐÁÔÉÏÎ
4. Autonomy and independence
5. Education, training, and information
6. Cooperation among cooperatives

Cooperatives serve their members most effectively and 
strengthen the cooperative movement by working together 
through local, national, regional and international structures.
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7 Cooperative Principles

1. Voluntary and open membership
2. Democratic member control
3.-ÅÍÂÅÒÓȭ ÅÃÏÎÏÍÉÃ ÐÁÒÔÉÃÉÐÁÔÉÏÎ
4. Autonomy and independence
5. Education, training, and information
6. Cooperation among cooperatives
7. Concern for community

While focusing on member needs, cooperatives work for the 
sustainable development of communities through policies and 
programs accepted by the members.
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Our Story
A Yard & A Half Landscaping Cooperative, Inc.
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Why We Went Coop
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VSuccession 
Strategy

VLeaving a 
Legacy

VThe Workers 
Become the 
Owners



Cooperative Structures
Incorporation, Governance, 

and Management
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Incorporation & Governance
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Edward W. De Barbieriand Brian Glick (2011).Legal Entity Options for Worker 
Cooperatives.Grassroots Economic Organizing (GEO) Newsletter, Volume 2, 
Issue 8. http://geo.coop/node/628

http://geo.coop/node/628


Governance vs. Management
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#ÕÌÔÉÖÁÔÅȢÃÏÏÐ Ȱ7ÏÒËÅÒ #ÏÏÐÅÒÁÔÉÖÅÓȱ  http ://cultivate.coop/wiki/Worker_Cooperatives 
and Equal Exchange www.equalexchange.coop

Worker Coop with Representational 
Governance & Hired Management

Worker Coop Collective with Direct 
Governance & Flat Management

Worker Coop with 
Representational Governance 

& Hired Management

http://cultivate.coop/wiki/Worker_Cooperatives
http://www.equalexchange.coop/

