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Why are you here?

C Aspiring farmer or apprentice \

C Need land
C Need capital (money)

C Farmer or landscaper looking to retire

C Owner who wants to go back tadoing what youlove --
working in the business, rather tharon the business

C Social entrepreneur
C Cooperative enthusiast
C Other??
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What do you want to learn?

C What are workerowned cooperatives? \

C Whatis the cooperative movement all about?

C When is a workefcoop an appropriate option for:
C Joining together to raise capital and get access to land?
C Building local economies?
C Creating a more democratic workplace?
C Succession planning?
C How can | start a coop or transition an existing privateheld
business to a worketowned cooperative?

C What can | learn from the experience of other coop stattps?
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| am NOT a farmer

Or a Coop
developer.

| like to weedA




So, why am | here?




Access to Capital & Land

L

YES

Inherlted Expansion Limited
Wealth Capital? Production

Experienced
Young Farmer

: with Access?
Viable Expansion Limited

Farmland Space? Growth NO
Apprentice Progressive Loss of (s:ggl]én grk?ligd
|_abor Wages? Skilled Labor .

Adapted from an essay athtips://medium.com/praxisiournal/eesid7fa9b3c


https://medium.com/praxis-journal/ee5fd7fa9b3c

What is a WorkeiCooperative?

O! -ofrdrative is an
autonomous association of
persons united voluntarily to Joint Democratic
meet their common economic, Ownership Control
social, and cultural needs and
aspirations through gjointly - Shared J Cooperative
; Equity Distribution
owned and democratically-
controlled AT OAOPOEOA8G
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What is a WorkeiCooperative?

A Worker-owned z workers
finance the coop together

through an initial buyin Joint Democratic
A Worker-controlled on basis of Ownership Control

O/TA xT OEAOh 11 AwOlnOA

Workers share surplus Shared J Cooperative

o 3>

Equity Distribution
Reserves of Profits

Worker-owner equity stays in
the coop as working capital
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Why WorkerCooperatives?

Democratic
Control
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Reserves of Profits




Why WorkerCooperatives?

/- .
E Accessible to lower
income owners

F Shared startup
costs and risks

Z Employee buyin and ' Democratic
responsibility
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Why WorkerCooperatives?

4 :
E Accessible to lower
income owners

£ Shared startup
costs and risks

Z Employee buyin and

development

FEHigher employee wel
being and satisfaction

FEProfessional growth &

g Joint Democratic
responsibilit .
\- P Y Ownership Control
 Working capital for
seasonal business

Z Owner accounts

 Direct benefit from
personal labor

Shared

Z Reinvestment in local

Ol 1 Al 6 AAPE L economies
improvements and Reserves F Stabilization of family
equipment & community
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/ Cooperative Principles




/ Cooperative Principles

1. Voluntary and open membership

A cooperatives Is a voluntary organizatiompen to all people
able to use its services and willing to accept the
responsibilities of membership, without gender, social, racial,
political or religious discrimination.
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/ Cooperative Principles

1. Voluntary and open membership
2. Democratic member control

Cooperatives are democratic organizations controlled by their
members? those who buy the goods or use the services of
the cooperative? who actively participate in setting policies
and making decisions.
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/ Cooperative Principles

1. Voluntary and open membership
2. Democratic member control
3.- Al AAOO6 AAITTI1T I EA DA

Members contribute equally to, and democratically control,
the capital of the cooperative. This benefits members in
proportion to the business they conduct with the cooperative
rather than on the capital invested.
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/ Cooperative Principles

1. Voluntary and open membership
2. Democratic member control

3.- Al AAOOG6 AAT T 1
4. Autonomy and independence

Cooperatives are autonomous, selielp organizations
controlled by their memberslf the co-op enters into
agreements with other organizations or raises capital from
external sources, it is done so based on terms that ensure
democratic control by the members and maintains the
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/ Cooperative Principles

1. Voluntary and open membership

2. Democratic member control

3.- Al AAOOG6 AAIT T I 1 EA DA
4. Autonomy and independence

5. Education, training, and information

Cooperatives provide education and training for members,
elected representatives, managers and employees so they ca
contribute effectively to the development of their cooperative
Members also inform the general public about the nature and
benefits of cooperatives.
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/ Cooperative Principles

1. Voluntary and open membership

2. Democratic member control

3.- Al AAOOG6 AAIT T I 1 EA DA
4. Autonomy and independence

5. Education, training, and information

6. Cooperation among cooperatives

Cooperatives serve their members most effectively and
strengthen the cooperative movement by working together
through local, national, regional and international structures.
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/ Cooperative Principles

. Voluntary and open membership

. Democratic member control

- Al AAOOG6 AAITTIT 1 EA DA
. Autonomy and independence

. Education, training, and information

. Cooperation among cooperatives

. Concern for community

While focusing on member needs, cooperatives work for the
sustainable development of communities through policies and
programs accepted by theanembers.
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Our Story
A Yard & A Half Landscaping Cooperative, Inc.
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Who We Are
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THE COOPERATIVE
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Why We Went Coop
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Cooperative Structures
Incorporation, Governance,

and Management




Incorporation & Governance

LLC

Worker Cooperative Corporation

Governance | Flexible operating agreement may Each worker owner purchases one voting
separate voting rights from capital share. Novoting sharesto non-workers.
investment. Investors orincubating Voting shareselect
nonprofits may have voting rights. Board of Directors.

May or may not elect Board of
Directors.

Distribution | Worker owners may receive wages Worker owners generally paid wages and

of Income and a share of earnings, or only a ashare of profitsin proportionto hours

toWorker- | share ofearnings, withweekly worked orwages earned. Undistributed

Owners advances against projected earnings profit share keptin internal capital

accounts.

Taxes Mo federaltax on company earning. Pays federal corporate income tax except
Eachworkerowner liable for tax on on qualified patronage dividends to
hershare of annual earnings, whether | worker-owners. Worker-owners taxed
or not distributed on dividends received.
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http://geo.coop/node/628

Governance vs. Management
Worker Coop Collective with Direct Worker Coop with
, Governance & Flat Management \ Representational Governance

& Hired Management

Worker Coop with Representational
Governance & Hired Management

NDSCAPING
OPERATIVE and Equal Exchange/ww.equalexchange.coop

or
O>


http://cultivate.coop/wiki/Worker_Cooperatives
http://www.equalexchange.coop/

